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Kinh 

    

Hieu trugng cac throng cong lap truc thugc. 

Can dr Quyet dinh s6 437/QD-UBND ngay 05/3/2020 cUa UBND 
thanh pho Thu Dau Mgt ban hanh Quy dinh ye ding tac quy hoach, b6 
nhiem, bo nhiem lai, dieu dgng, biet phai cong chOc, vien chirc, nhan vien tai 
cac don vi su nghiep gido dyc va dao tao thuc thanh pho Thu Dau Mgt, 

Phong Giao due va Dao tao thanh ph6 Thu DAu Mgt Huang clan thuc 
hien cong tac quy hoach Hieu truerng va PhO Hieu truong cac tn.rong giai 
doan 2020-2025 nhu sau: 

1. Muc dich 

-,NhAm phat hien some cong chirc, vien chirc tre, c6 	co tai, c6 trien 
vgng ve kha nang lanh dao, quan V/. 

- Chu Ong xay dung, tao nguan ding chirc, vien chirc quan ly ke can 
de 138 nhiem khi c6 nhu cAu. 

- Gan cong tac quy hoach vai cong tac dao tao, boi dung de dam boo 
dap Ong dugc cac tieu chuan cud Hieu trugng, Pho Hieu truong khi dugc de 
nghi 1)6 nhiem. 

2. Wu cAu 

dugc de nghi quy hoach phai dugc Hieu truong va Chi uy nha 
truemg nhan xet, danh gia bang van ban theo cac tieu chi ca ban: pham chat 
chinh,tri, dao due, loi song; nang loc thyc tien; uy tin, six khoe; chieu huong 
va trien vgng phat trien. 

- Ngtriyi dugc quy hoach Id ngueri co trien vgng darn nhan chirc vu 
duerc quy hoach, 6 thoi diem dim vao quy hoach khong nhdt thiet phai dap 
Ong day du diet' kien va tieu chudn cda chirc vu dugc quy hoach, ma can ren 
luyen, thir thach, dao tao, bgi &rang theo tieu chuan cua chirc vu dugc quy 
hoach. 

hoach len chirc vu cao hon, khong quy hoach chdc vu dang dam 

- Quy hoach t6i thieu tir 02 den 03 ngueri vao 01 chirc danh; khong quy 
hoach 01 chdc danh qua 04 ngtred. 

-TST le nil dat it nhdt 25% ten tong so nguari dugc quy hoach. 



3. Trinh ttr thtrc hien quy hoach 

a. To chdc HOi nghi gigi thieu nguen nhan su quy hoach 

Thanh phAn: Hieu truang, PhO Hieu truang, TO truang, Chu tich COng 
doan co sa, Bi thu Doan thanh nien, Tong phu trach D8i. 

NOi dung: 

- Hieu truemg chic tri hOi nghi quan triet blue dich, yeu cAu, tieu chuAn, 
co,  cAunguen quy hoach va gigi thieu danh sach nhan su c6 trien vong, du 
kien dud vdo quy hoach eh& vu Hieu truang, PhO Hieu truang cua truang. 

- Cac thanh vien tham du h8i nghi thao ludn va gigi thieu be sung (neu 
co) nhan su quy hoach ngoai,danh sach do Hieu truang 	thieu. Danh sach 
de nghi quy hoach c6 the nhieu hon so lucmg can quy hoach theo quy dinh. 

- nghi to chirc 14 Y kien (bang phieu kin) danh sach de nghi quy 
hoach. Nhan su de nghi quy hoach phai dat tren 50% so phieu tan thanh (tinh 
tren tong so ngued tham du). 

b. Thong qua Chi fly nha truong: Hieu truang trinh Chi ay nha truemg 14 
kien nhan su de nghi quy hoach. 

c. TO chirc 14 y kien (bang phieu kin) tap the vien ch6c ya nhan vien 
trong nha truang nhan su de nghi quy hoach. Nhan su de nghi quy hoach 
dugc chon can cg theo so phieu tin nhiem tir cao xuen4 thAp cho den khi du 
so luong theo yeu cAu quy hoach hodc den ngtr6i c6 so phieu tin nhiem dat 
tren 50% se phieu tan thanh (tinh tren tong so nguoi tham du). 

d. Thong qua tap the lanh dao nha truang (Hieu truang, Pho Hieu truang) 
tong hop, nhdn xet, danh gia va lay y kien (bang phieu kin) nhan su de nghi 
quy hoach. Nhan su de nghi quy hoach phai dugc da so cac thanh vien trong 
tap the lanh dao tan thanh. 

d. Trinh Phong Giao due va Ddo tao phe duyet danh sach quy hoach. 

4. Ra snit, dieu chink, lA sung quy ho#ch hang dam 

a. Rd soat nguen quy hoach 

-,can cir quy hoach da dugc Uy ban nhan dan thanh pho phe duyet: can 
cir ket qua danh gia vien chirc hanh nam va tinh hinh dOi ngu, tap the lanh 
dao nha truang tien hanh tham dinh, ra soat va du kien phuong an bo sung 
nhan su c6 du tieu chuan, dieu kien vao quy hoach va de 

the 
nhUng ngued 

khong con dU tieu chuan, dieu kien theo quy dinh. Cu the tai cac bugc nay 
thuc hien cac not dung sau: 

- Tong hop nhdn xet, danh gia va 14 y kien (bAng phieu kin) nhan su 
de nghi tiep tuc quy hoach. Nhang nguoi khong dat tren 50% se phieu &Ong Y 
thi dua ra khoi quy hoach. 

- Tong hop nhdn xet, danh gia va lAy y kien (bAng phieu kin) nhan su 
de nghi` dua ra khoi quy hoach,dei vai nhung ngugi khong con tieu chuan 
va ngugi khong dat so phieu tiep tuc quy hoach. 



- GiOi thieu than su du kien 13.6 sung quy hoach. 

b. Thuc hien quy trinh quy hoach nhu m9c 3 d6i vii nhan su b6 sung 
quy hoach (neu co). 

5. Trinh ttrc phe duy4 quy hoach tai Phong Giao due va Dao tao 

a. T6 chirc hoi nghi thong qua quy hoach 

Thanh phAn: Truing phong, Pho Trutmg phong, chuyen vien pho trach 
to chirc can 1)0, chuyen vien pho trach chuyen mon cac cap hoc, chuyen vien 
phi trach tai chinh, chuyen vien phi trach hanh chinh, tong hop. 

NOi dung: 

- Truing phong Gido doc va Dao tao chit tri hoi nghi quail triet, moc 
Bich, yeu cau, tieu chuan, co cau, nguon quy hoach va thong qua danh sach 
de nghi quy hooch dm cac twang. 

- Cac thanh vien tham du hOi nghi thao luOn va gieri thieu b6 sung (neu 
co) nhan su quy hoach cho cac truing. 

- Hoi nghi to chirc thy y kien (bang phieu kin) danh sach de nghi quy 
hoach. Nhan su de nghi quy hoach phai dat ten 50% so phieu tan thanh h 
tren tong so ngugi tham du) 

VG 
b. Thong qua Chi fly Phong Gido doc,  va Dao tao: Truang phong:Ncn 

Chi Ph6ng Gido doc va Dao tao lay Y kien nhan su de nghi quy hoachvo  

c. Tap the lanh dao Ph6ng Gido doc va Dao tao (Trugng phong 
Truing ph6ng) tong hop, nh4n xet, danh gia va lay y kien (bang phial in 
nhan su de nghi quy hoach. Nhan su de' nghi quy hoach phai dugc da so cac 
thanh vien trong tap the lanh dao tan thanh. 

6. Phong Giao due va Dao tao tham gia phOi hop yid Truirng phong NOi• 
vu trinh Chu tich Uy ban nhan dan thanh pho quyet dinh phe duyet danh sach 
quy hoach. 

7. Cac truing thuc hien quy hoach Hieu truing, Ph6 Hieu tru8mg giai doan 
2020-2025, hoan thanh h6 so truck ngay 25/11/2020 va giri h6 so quy hoach 
(theo cac bieu mau dinh kern) ye bO ph4n to chile can bO Phong GDDT bang 
van ban giay (gong thanh tap) va giri danh sach quy hoach Hieu truang, Pho 
Hieu truing (mail 2) qua email nguyenthanhtriet@tptdm.edu.vn. 

Tren day la huang dap thuc hien quy hoach Hieu true:mg, PhO Hieu twang 
giai (loan 2020-2025, trong qua trinh thuc hien neu co khO khan de nghi Hieu 
truing 'pac truing lien he bO ph4n to chirc Phong GDDT de dugc huang dan 
them" 

Nal nkin: 
- Nhu tren; 
- Luu: VT, TCCB. 
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