
UBND THANH PHO THU' DAU MOT CcING HOA XA HOI CHU NGHiA VItT NAM 
PHONG GIAO DIJC VA DA° TAO 	 DOc 14p - Ttr do - 14nh phtic 

/KH-PGDDT 	 Thu Dju MOt, ngayA timing 6 nam 2021. 

KE HOACH 
Trien khai thirc hien Chuvng trinh so 18-CTr/TU ngay 30/12/2020 dm 

Ban ThuZeng vu Thanh uy Thu D'au M(it ye phut trien dich vu 
chAt hrcyng cao giai Loan 2020-2025 

Can cu Chuang trinh so 18-CTr/TU ngdy 30/12/2020 dm Ban Thuiyng vu 
Thanh fly Thu DAu MOt thge hien Nghi quyet Dai hei Dai bieu Dang bO thanh ph6 
Thu Dau MOt ye phut trien dich vu chat lugng cao giai (loan 2020-2025 dm thanh 
ph'ci Thu DAu MOt; 

Can cu Ke hoach s6 105/KH-UBND, ngdy 17/5/2021 cua UBND thanh ph6 
Thu DAu MOt ve trien khai thgc hien Chuang trinh so 18-CTr/TU ngdy 30/12/2020 
cUa Ban Thuong vu Thanh Uy Thu Dau MOt ve phut trien dich vu chat luting cao 
giai doan 2020-2025 dia thanh ph6 Thu DAu MOt; 

Can Cu ket qua h9at dOng cua nganh Gido duc va Dao tao (GDDT) thanh 
ph6 Thu DAu Met. Phong GDDT xay dung ke hooch trien khai thuc hien Chuang 
trinh so 18-CTr/TU ngdy 30/12/2020 cUa Ban Thuong vu Thanh lay Thu DAu MOt 
ye Oat trien dich vu chat luting cao giai doan 2020-2025 theo cac nOi dung nhu 
sau: 

PhAn I 
KET QUA TONG KET 5 NAM THIXC HItN KE HOACH 

PHAT TRIEN DICH NT CHAT LUVNG CAO GIAI DOAN 2016-2020 

I. DAC DIEM TiNH HiNH 

Thanh ph6 Thu DAu MOt dugc Chinh phu cong nhjn la do thi loai I true 
thuOc tinh Binh Duong theo Quyet dinh so 1959/QD-TTg ngay 6/12/2017 dm Thu 
tuCmg Chinh phU. Thanh pho Thu Dau MOt dugc xem la trung tam chinh tri, kinh 
te, xa hOi cua tinh Binh Duong, có dien tich to nhien 11.890,6 ha, voi tong dan so 
321.607 ngueri (10/2019), \Teri 14 don vi hanh chinh, Om 14 phuemg. Nhang thanh 
tgu ve Oat trien kinh to da tao dieu kien thujn lgi va tac dOng tich cuc den cac mat 
van hoa — xa hOi tai dia phuang, trong do có linh yuc gido chic va duo tao. 

Nhang thanh tuu phut trien kinh to da tao dieu kien thuAn lgi va tac dOng 
tich ctrc den cac mat van boa — xa hoi tai dia phuang, chat luting cuOc song Gila 
nguoi dan va trinh dO h9c van, sue khoe cUa nhan dan dugc nang len, nhu cau hoc 
tap, cham soc sue khoe, vui choi giai tri ding dugc mo rOng. 

II. KET QUA DAT BOX 
1. ve phut trien giao dye 
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Nam hoc 2020-2021, thanh ph6 có 112 truOng1 thuOc cac cap hoc marn non, 
tieu h9c, trung hoc co so va có 54 nhom tre, lop mdu gido dOc lap to thvc, voi tong 
so 71.196 h9c sinh/2.150 nhom, lop. 

- Gila() due IVIAm non: 19.997 tre/798 nhom/lap (Trong do, cong lap 5.853 
tre/208 nhom/lOp; Ngodi cong lap 14.144 tre/590 nhom/lop). 

- Giao dip Tieu h9c: 30.809 hpc sinh/818 lOp (Trong do ding lap 28.033 
h9c sinh/710 lap; Ngodi cong lap 2.776 h9c sinh/10814). 

- Giao duc Trung h9c co' so.: 20.390 hoc sinh/534 lop (Trong do, cong lap 
17.333 h9c sinh/433 lop; Ngoai cong lap 3.057 hoc sinh/101 lop). 

- Giao cltic Trung h9c pht, thong: co 05 truong cong lap 
2. DOi ngii can bO, gido vien, cong nhan vien 
Phong GDDT to chirc ra soat, sap 'cep lai doi nga can bO, gido vien va nhan 

vien dap Ung nhu cau float dOng day va hoc tai dan vi. Quy hoach dOi 	ke can, 
luan chuyen can 13O quail ly, gido vien va nhan vien. 

- DOi ngu CBGVNV town nganh (cong lap) tinh den Quy 11-2021 la 2.984 
nguai. Khong tinh Bien the Phong GDDT. Cu the: 

+ Mam non: 716 nguoi, g6m: Can bO quail 157 59 nguai; gido vien 417 
nguoi; nhan vier' 240 nguoi. 

+ Tieu hoc: 1.306 ngu6i, Om: Can bO quan VT 59 ngu6i; gido vien 1029 
nguoi; nhan vien 218 nguoi. 

+ Trung hoc ca see: 962 nguai, g6m: Can 1)0 quan VT 35 nguoi; gido vien 775 
nguoi; nhan vien 152 nguoi. 

- Trinh dO chuan va teen chuan 
+ Can 1)0 quail 1)%: dat chuan trinh dO chuyen mon 152/153, tST le 99,34%; 

trong do, tren chuan 7/153, ty le 13,2% 0 3 cap h9c (IVIAm non: 1/59, tST le 1,69%; 
Tieu h9c: 3/59, t57 le 1,69%%; Trung hpc ca so.: 3/35, tST le 8,57%). 

+ Gido vien day lop: dat chuan 1.853/2.221, tST le 83,43%; trong do, tren 
chuan: 254/2.221, tST le 11,44% 0 3 cap hoc (Mani non: 219/417, tS/ le 52,52%; 
Tieu hoc: 10/1.029, tS,  le 0,97%%; Trung hoc ca so: 25/775, tS,  le 3,23%). 

Toan nganh có 56 Chi 1)0 truerng h9c va 01 chi bO Phong Gido citric va Dao 
tao, \Ted 1.174 clang vien/995 nir. Trong do, trinh dO Trung cap 1,5/ luan chinh tri 
150 nguai; Cao cap Ly luan chinh tri: 01. 

3. Ye co• so,  vat chAt: 
Den nay, toan thanh ph6 cc') 52/57 truerng cong lap trtrc thuOc dupc lau hoa 

dat 91,22%; co 45/57 truong dat Chuan Qu6c gia, dat t5r le 78,94% va có 34/57 
truang dugc ding nhan dat chuan KDCLGD2, tSr le 59,64%. 100% thu vien truong 
tieu hoc, trung h9c ca so dat chuan quoc gia theo quy dinh cila BO GDDT. 

Kest qua xay dung truemg dat chuan quoc gia 

1  MN: 23 trtamg CL, 50 tru6ng NCL; TH: 21 trueng CL; THCS: 13 tru6ng CL; 01 trutmg TH-THCS NCL va 04 
truOng TH-THCS-THPT NCL. 
2  f3ot KDCLGD:MN 14/23 truting,tji le 60,86%;TH:13/21 tru.6ng, tj/1 .' 61,9%; THCS: 07/13 trtrong, tji le 53,84% 
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+ Mam non: 17/23 truemg, dat 73,91% 
+ Tieu h9c: 16/21 truemg, dat 76,19 %. 
+ Trung hoc co so: 12/13 trueng, dat 92,3% 
+ Trung h9c phO thong: 04/05 truemg, dat 80% 
Phong GDDT tham muu UBND thanh ph6 dau,  tu co so vat vat, mua sam 

trang thi& bi phvc vu cho cac nha trueyng. Den nay, ve canh quan moi truerng, co 
so vat chat truemg, 14 deu khang trang, du dap Ung nhu cau giang day, h9c tap cita 
cac nha trtrong, dam bao co ban cac dien kien phvc v11 viec doi mai chuong trinh, 
sach gido khoa 2018 theo 1e) trinh quy dinh cua Be) GDDT. 

a) Xfiy 	thay the tru.O.ng Tieu hyc Chanh Nghia 
Xay moi truOng Tieu hoc Chanh Nghia dap irng cho hoc sinh hai trueyng TH 

Chanh Nghia, TH Bui Que')c Khanh (giam Trueyng Tieu hoc Chanh Nghia cu , giant 
trueyng Tieu hoc Bui Ott& Khanh) 

b) Xfiy 	thay the tru.e.ng  tieu hyc Nguyen Trait 
Xay moi thay the truOng TH NguyL Trai, cho h9c sinh hai truemg TH 

NguyL Trai, TH Le Van Tam (giam Trung Tieu h9c Le Van Tam, dien tich 
1.508 m2). 

c) Xfiy mai thay the truing Trung hyc co' so.  Nguyen Thi Minh Khai 
Xay thay the trueyng THCS NguyL Thi Minh Khai. Xay Ong, cai tao, nang 

cap truZyng TH Phu Thy, trugng THCS NguyL Thi Minh Khai (cu) thanh truemg 
TH Phu Th9 30 14 ban trit. 

d) Xfiy dkrng 	truiring THCS Hiep An 
Xay chrng mai truerng THCS Hiep An (phuong Hiep An) nham thgc hien 

'we lieu dam bao m8i,phtreyng có 01 truemg THCS va to chirc thtrrc hien hoc 02 
bu6i/ngay, nang cao chat lugng gido dvc. 

4. Cling tac xa hOi hoa gido duc 
Phon4 GDDT trien khai thgc hien k6 hoach so 74/KH-UBND ngay 

22/5/2017 ve viec trien khai thgc hien Chuang trinh so 10-Ctr/TU ngay 05/12/2016 
cua Thanh uy Thu Dau MOt ve viec phat trien xa hOi Ma ten cac linh wc van hoa, 
gido dvc, y to giai doan 2016-2020 tir nam hyc 2017-2018 den nay. Ket qua: 

a) Tai try xay dlyng trueng cUa COng ty Co phan Thgc pham Dinh du'ang 
NutiFood Binh Duang, xay dung hang muc co so-  ‘truemg TiL hoc Le' Thi Hong
Gamz  khu pho 9, phueyng Tan An, thanh pho Thuu MOt vai quy mo: Cong trinh 
hai tang voi 8 phong h9c, tong gia tri: 10 ty &mg. Da hoan thanh dua vao sir dung 
trong nam hoc 2019-2020. 

b) Tham muu quy dat keu ggi dau tu xa hYi hoa 

- Chu dau tu Co Kim Anh, trugng Trung Tieu hyc Viet Anh dau tu truang 
Tie'u hoc EDISON, dien tich 18.000 m2, phueyng Tuong Binh Hiep. 

- Chit co so MN Tra My, dau tu truang Tra My, dien tich 32.000m2 , phtrong 
Tuang Binh Hiep. 

c) Xay Ong cac danh nmc dg an keu ggi dau tu 



4 

- Phuong Phu My: c6 02 dg an: dien tich 1.266,6 m2  (Dat nghia dia.), 1.892,6 
m2  (Bat nghia dia) 

- Phu6ng Dinh Hoa: c6 02 dg an dien tich 9.031,7 m2  (Dat nghia 
11.509,1 m2 (Dat nghia dia) 

- Phu6ng Hiep Thanh: c6 01 dg an dien tich 2.917,7 m2  (Dat ru6ng) 
- Phuong Phu Hoa: dien tich 2.306,9 m2  (Ddt trong tram), 
- Phuong Phu Tan: M6t 0-Ian dat cong khu 21,3 ha. 
5. Nang cao chat ltryng giao dyc 
a) Tang cuimg va nang cao chat ltryng host dOng giao dye 
- Tie') tyc chi dao thgc hien duy tri va nang cao chat lugng gido dye d6i vai 

m6 hinh lap tao ngu6n cua trung THCS Chu Van An. Chi dao uu tien phat trien 
loai hinh trueng ban tril, 2 buoi/ngay 6 bac tieu hgc. 

- Tie') tyc chi ciao thyc hien ,duy tri ket qua dugc cong nhan dat chuan qu6c 
gia ve cong tdc chong mu chic-pho cap giao dyc lieu h9c, pho cap gido dyc tieu 
hoc, phO cap trung hoc co so, pho cap giao dyc bac trung hoc va dat chuan pho cap 
giao dyc mam non tre 5 tuoi. Tiep tyc chi dao, dieu hanh duy tri boat d6ng 14 h6i 
khuyen hgc a cac phuang, cac chi h6i khuyen hgc co sa a cac truang hgc va boat 
d6ng cila 14 trung tam hoc tap cong (long nham gap phan xay dung xa h6i hoc tap. 

- Tham muu thgc hien tot chinh sach nhan lye, thyc hien binh dang gala cac 
co sa giao dyc cong lap va ngoai cong lap ye cac mat boat d6ng gido dyc. Dam bao 
the d6 bao hiem xa h6i, bao hiem y te, the d6 dao tao boi &ang nang cao trinh d6 
cho d6i ngu nha giao va can b6 quan ly giao dyc. 

- Tang cueing kiem tra, giam sat viec thyc hien cac quy dinh ve kiem dinh 
chat lugng dao tao, to chirc cong khai chat luong gido dye a cac truong cong lap va 
ngoai cong lap, ye kiem tra danh gia, ye quan ly tai chinh, tai san... 

b) Thtrc hien mO hinh tang ctriYng tieng anh trong cac nha truirng 
Toan nganh giao dyc thanh ph6 tiep tyc trien khai thyc hien de an "Day va 

hgc ngoai ngir trong he thong giao dyc quoc dan giai doan 2008-2020" theo Quyet 
dinh so 1400/QD-TTg ngay 30/9/2008 dm Thu Wong Chinh phu. Cir gido vien 
tham gia cac lop dao tao, bOi du6ng nang cao trinh d6 chuyen mon giao vien theo 
quy dinh cUa De an. Trong nam hoc 2017-2018, cir 17 giao vien tieng Anh cap tieu 
hoc va trung hgc co se( tham gia tap huan, boi duang chuyen mon nghiep vu tai Uc 
(Australia) theo cong van so 1916/SGDDT-GDTrHTX, ngay 05/10/2017 dm SO 
GDDT tinh Binh Duong. 

Phong GDDT trinh S6 GDDT tham dinh 116 so nang lye dm cac trung tam 
ngoai nair tren dia ban thanh,ph6, giai thieu 26 trung tam da dugc 	tham dinh 
cho cac tnsOng TH, THCS tien hanh hgp dong giao vien ban ngir giang day theo 
hinh thirc xa h6i h6a. 

Cdp THCS, cac truOng day hoc ngoai ngir theo,chuang trinh va cac van ban 
chi dao, huong dan 	SO.  GDDT ve tang cueing kiem tra k'sy nang cua hoc sinh. 
Co 3 don vi (Phil Cueing, Dinh Hod, Nguyen Thi Minh Khai) to chirc day tieng 
Anh tang cueing lop 6,7,8,9 theo chi dao cila S6 GDDT va lap 6,7,8, 9 tao ngdon 
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(KHXH) trugng THCS Chu Van An. Tdt cac truemg deu chit y ren luyen 4 ky nang 
cho hgc sinh trong qua trinh giang day \fa trong kiem tra du 4 ky nang nghe hieu, 
viet, dgc va noi theo dung tinh than chi dao cua S6 GDDT. 

Cdp lieu hgc, thgc hieu Chuang trinh tir ch9n 2 tiet/ tun hojc 4 tiet/tuan; 
tren ca soypita hgp diet' kien ve dOi ngu va nhu cau cua h9c sinh, thgc hien du 4 ky 
Wang nghe, noi, dgc, viet cho h9c sinh (trong do tap trung phat trien 2 ki nang nghe 
va noi). Ben canh do Phong GDDT trien khai day tieng Anh tang ctrang cho h9c 
sinh cac trung con lai, h9c sinh phan khich, h9c dat ket qua tot khi dggc giao tiep 
vai GV ngu6i ban xir. 

Nganh h9c mam non, PhOng GDDT ban hanh cong van s6 43/PGDDT-
GDMN, ngay 16/01/2018 cua PhOng GDDT 

de 
viec to chirc cho tre 5 tuoi lam 

quan vai tieng Anh tir nam hoc 2017-2018 de cac co so gido due mam non trien 
khai thgc hien. 

c) Tang ctrOmg ting citing cong ngiq thong tin 
Ph .O bie‘n, tuyen truyen De an "Tang cuerng (frig dung cong ngN thong tin 

trong quan ly va ho try cac hogt clOng day - h9c, nghien cieu khoa hoc (Op phan 
nang cao chat luyng giao dyc va clao tgo giai loan 2016-2020, clinh htrang den 
nam 2025" dirge phe duyet theo Quyet dinh so 117/QD-TTg ngdy 25/01/2017 dm 
Thu Wong Chinh phii; 

Ban hanh van ban so 2024/PGDDT 27/11/2017 ve huong clan nhiem vu 
CNTT nam hoc 2017-2018; Trien khai tap hudn quan tri website cap Mam non - 
Mau gido, van ban so 1833/PGDDT 16/10/2017; Trien khai tap hudn Phan mem 
quart ly gido chic cap Tieu hgc nam hoc 2017-2018 van ban so 53/PGDDT 
18/01/2018; Trien khai tap hudn phan mem phong ch6ng thien tai cua BGD 3 cap 
hoc cong lap va truOng MN-MG ngodi cong lap, van ban so 1164/GTT-PGDDT 
19/9/2017. 

Phong GDDT dal xay dung cong CNTT chi dao cac truemg hoc thtremg 
xuyen cap nhat tin tirc tren cac trang Web cua cac dun vi, to chirc nhieu lap bai 
du'ang viet bai, quan tri Website...Can 17,0 pan ly cac trugng h9c thgc hien ung 
dung CNTT twang doi thanh taco. PhOng Gido chic da trang bi may mac phirang 
tien tao dieu kien img dung CNTT trong day hoc va quan 1Y. Dam bao dugc the dO 
giri, nhan bao coo nhanh va hieu qua, cap nhat ca so dit lieu gido vien, hoc sinh 
hieu qua. Hien tai c6 35/35 trugng tieu hoc va THCS c6 trang web rieng. 

Cac truOng THCS img dung CNTT trong hoat dOng day hgc dugc thgc hien 
voi so lugng cao, 100% cac,tiet thi, than giang deu sir dung gido 	dien tir, nhieu 
bai giang dien c6 dau to rat tot, Op phan cai thien chat lugng giang day cua gido 
vien va hgc tap cua h9c sinh. 

,Thgc hien tot viec quart lY van ban bang phan mem http://172.16.9.6:9091   
Chuyen giao kip tiled cac cong van, chi thi cua Nganh va cac cap quan lY den 
truong thong qua he thong email tentruongtptdm.edu.vn, (long thei thgc hien hitt 
tru va quan ly tot ding van di, den bang phan mem quart lY teen may tinh. Ra soat 
lai ky thuat, the thirc trinh bay van ban trugc khi trinh ky, chuyen cong van. 
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6. Tang ctrovg ding tac khdo thi va kiem dinh chAt Itryng giao dty 
(KDCLGD) 

To chtirc sinh hojt chuyen de trao doi kinh nghiem ve cong tac KDCLGD 
cac bjc h9c. Chi dao Hieu truang nha truang c6 six phan cong nhiem vg cg the cho 
tong can b6, giao vien, nhan vien thirc hien cong tac KDCLGD theo cac tieu chuan 
danh gia va cac tieu chi mat each khoa hoc. Hang nam cac dan vi trien khai to 
danh gia va timg buck hoan thanh ho so tit danh gia va dang ky danh gia ngodi vai 
cap tren. 

Kim tra, giam sat thirc hien 	 r' , nhiem vg KDCLGD, phan cong chuyen vien 
phi trach cong tac KDCLGD cac cap h9c mot cac cg the; dinh ky bao cao de lanh 
ciao Phong nam bat tinh hinh tit do c6 dieu chinh giai phap chi dao phu h9p. 

PhAn II 
KE HOACH PHAT TRIEN GIAI DOAN 2021-2025 

I. MVC TIEU CHUNG 
Pilaf trier' giao dic va dao tjo la qu'6c sach hang d'au, twang vao mgc tieu 

phat trien toan dien con nguai, nang cao dan tri, dao tjo nhan lire dap frng yeu cau 
phat trien kinh to xa h6i chung cua tinh gan lien vai phat hien, boi dua'ng nhan tai, 
phgc vg sir nghiep cong nghiep hoa, hien dai hoa dat mot. 

Tqo buerc chuyen bin co ban v'e chat luong gido dic theo huang phgc vg 
thiet thirc cho yeu cau phat trien kinh to -,xa h6i dm 	phuang theo huang cong 
nghiep Ma, hien dai h6a va h6i nhjp quoc te. Den nam 2025, he thong giao dic 
lieu h9c, THCS dugc dOi mai can ban va toan dien ve cac mat: gido dic dao 
ky nang song, nang lire sang tao, Wang lgc thirc hanh, nang lgc ngoai ngit va tin 
h9c. 

To chirc thirc hien c6 hieu qua viec doi mod MIX tieu, not dung, phuong 
phap giao dgc o cac cap h9c; xay clgrig CSVC, d6i ngil can b6 quan li gido dic va 
066 vien dap irng yeu cau vita tang qui mo vira nang cao chat Wong va hieu qua. 

II. MVC TIEU CU THE 
Thgc hien cong bang trong giao dgc nham phat huy tiem nang ye tri tue va 

vat chat trong nhan dan, huy d6ng toan xa h6i cham lo sir nghiep giao dic, &Ong 
tiled tjo diet' kien de m9i nguai dan dugc hung thg thanh qua gido dgc o mire d6 
ngay tang cao. 

- Day mjnh xay di,mg xa hai h9c tip, tjo co hai cho m9i thanh vien trong xa 
h6i dirge h9c tap, h9c tap suot dai, gap phan nang cao trinh d6 giao dgc pho thong, 
nang cao tri thirc, ky Wang thirc hanh va kha nang thich tirng vai cu6c song. 

,- Tang cuang xa h6i 	giao dgc, tirng buck hoan thin chinh sach dOi mai 
co the quan ly giao dye theo huang da djng hoa cac loaf hinh giao dic, phat trien 
mjnh cac co so gido dic ngoai cong lap; ma rang lien ket, hop tac, khuyen khich 
dau to trong va ngoai nuac de phat trien h9p 132 co so giao dic phii hop vai quy 
hojch, ke hojch va yeu cau dac diem giao dic cda thanh pH, thong minh. 
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* Cac chi tieu co.  ban giai do4n 2021-2025 
- Ve phat trien truang, lop, hgc sinh (Phu lye 1) 
- Ph6,clap gido dye (PCGD): tip tvc duy tri dat chuan qu6c gia PCGD marn 

non tre 5 tuoi, tien tad PCGD MN tre 3, 4 tuoi, PCGD tieu h9c dat chuan mire dO 3; 
PCGD trung hoc co so dat chuan mirc dO 2; dat chuan quoc gia xoa mu chit cho 
nguai lon va 14/14 phuang dat chuan PCGD bac trung h9c pho thong theo Quyet 
dinh so 3086/QD-UBND cua tinh Binh Duong. 

- Ty le hgc sinh di h9c trong do tuOi: Tieu hgc dat 100%; THCS: dat tren 
99%. 

- 	Truang Mam non dat Chuan quOc gia dat tY le 82,6 % 
- Truang Tieu h9c dat Chuan quOc gia dat tY le 76,19 % 
- Truang THCS dat Chuan quOc gia dat ty le 92,3 % 
- Tnremg THPT dat Chuan quOc gia dat tY le 100 %. 
- Hoan thanh chuong trinh tieu hoc dat tren 99%. 
- TOt nghiep trung h9c co so duy tri va nang dan ty le tren 96%. 
III. MOT SO NHItM VU ''"LONG TAM 
- Nang cao nhan thirc cua town )(a hOi ve d6i moi, phat trien co ban va toan 

dien gido duc ciao tao. 
- Xay dung va nang cao chat lugng dOi ngii nha gido va can bO quan ly giao 

duc. Doi mai cong tac quan ly giao duc 
- 	Tang cuang co so vat chat 	gido dye. 
Dam bac) dien tich dat cho 	dung co so gido duc va dao tao. Tham mini 

quy hoach quy dat xay dyng 12 truang hgc theo huang dat chuan quOc gia, uu tien 
phat trien loai hinh truang 2 buOi/ngay, ban till Huy dOng cac ngu'on hyc xa hOi 
dau to cho giao duc va ciao tao dap i:rng viec dOi mai chuong trinh, sach gido khoa 
tir nam hgc 2020-2021. (Phu luc 2) 

- Day manh cac 	phap xa 	hod trong viec xay di:mg co so via chat truang 
h9c. Tham muu dia phuong giao 	va mei gei tu nhan tham gia dau tu mo truang 
ngoai cong 

- Nang cao chat lugng hoc t{:lp cua hoc sinh trong cac nha truang. 
IV. CAC GIAI PHAP Ti! :;C: HItN 
1. Day manh cong tac tuyC truyen, giao duc 151 ttrirng each ingng; van 

Bong thtic hien tot cac chtro'ng 	chinh sach ye phat trien glair) duc 
- Quail triet saurOng trong cac ca gido duc cong lap, ngodi cong 	va 

cac cha me hgc sinh , chit truor7, ch1nh sach gido duc cua thanh pho, tinh Binh 
Duong. Coi trong cong tac gido (: chinh tri tu Wang, cong tac phat trien clang 
trong truang hoc, truac mat la dei n n gido 

- Tuyen truyen rOng rai trc 	ca gido dye va cha me hoc sinh trong 
cac nha truemg de lam chuyen bie; . Lr tuang, nhan thirc, hieu ro chit truang, chinh 
sach ve phat trien gido dyc cua di Hwang; dac bit la chinh sach xa hOi hoa gido 
duc va cong tac xay chyng truan 1, 	;at chuan cluck gia la mot chit truang lan cua 
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Dang, Nha nu& va cua dia phuang nfiam the hien sir phat trien toan dien, dap *nig 
yeu cau doi moi gido duc hien nay va tien toi xay dgng xa 116i hoc tap. 

- Cap uy Dang, chinh quyen trong tong co so; gido duc xac dinh gido duc la 
nhiem vu quan trong, thuemg xuyen, day manh cong tac tuyen truyen de xa 116i 
hieu dung vai tro, vi tri cua d6i ngti tri thirc; &Ong thai d6i ngu tri thirc nhan thirc 
dugc trach nhiem cua minh doi voi xa 

- Tiep tuc trien khai thirc hien tot Chi thi 05-CT/TW cua B6 Chinh tri khoa 
XII ve day manh h9c tap va lam theo to tu6ng, dao dirc, phong cach H6 Chi Minh 
trong he thong giao duc quoc dan. Chu trong gido duc hoc sinh phat trien toan dien 
va phat huy tot nhat tiem Wang, kha,nang sang tao 	moi ca nhan; trau doi lY 
Wang cach ma, ng, dao arc, loi song tot dep, giao duc tinh yeu thuong gia dinh, yeu 
To quoc, yeu &mg bao, song tich cgc, lanh manh, trach nhiem va lam viec, h9c tap 
hieu qua... 

- Xay dirng, gi6i thieu nhang mo hinh moi, cach lam hay va hieu qua trong 
viec phi hop ba moi trung gido due "nha trtx6ng - gia dinh - )(a h6i" de gido duc 
ly Mang, nhan cach, ky nang song cho hoc sinh. 

- Huy d6ng hgp lY va co hieu qua sir tham gia cua gia dinh va cong dOng 
vao cac hoat,d6ng gido duc, ho trg va 	phap tang cuOng co so! vat chat, 
thiet va diet' kien nang cao hieu qua gido duc cua cac nha trtzeng. 

2. Xay dung va phat trien doi ngil can bo quan 157, giao vien 
- Trien khai thirc hien K'e hoach so 07/KH-UBND ngay 22/01/2021 dm 

UBND thanh pho ke hoach thirc hien nang trinh d6 chuan dugc dao tao dm can b6 
quan ly, gido vien cap h9c mam non, tieu h9c, trung h9c co so giai (loan 2020-
2025 ten dia ban thanh pha ThU Dau M6t; Ke hoach so 10/KH-UBND ngdy 
22/01/2021 dm UBND thanh phO ke hoach thirc hien nang trinh d6 chuan dugc 
dao tao dm can b6 quail 1Y, gido vien cap h9c mam non, tieu h9c, trung h9c co so 
nam 2021 tren dia ban thanh phO Thu Dau Wt. 

Hoan chinh quy hoach d6i nga ke can, dua di ciao tao nham dat cac mix lieu 
da de ra va phuc vu hieu qua nhiem vg chinh tri cua nganh, dm don vi; ding tac 
diet' d6ng, 136 nhiem can b6 dugc thgc hien dUng nguyen tac, dan cho, pho h9p \Ted 
trinh d6, chuyen mOn, vi tri cong tac. 

- Xay dimg quy hoach d6i nga can b6 quan ly, gido vien trong cac nha 
tru6ng, boi during nang cao trinh do dap ung cac tieu chuan theo quy dinh. Lap ke 
hoach chi tiet va cu the 16 trinh ye viec khdo sat trinh d6 va nang lgc cua toan b6 
d6i ngli. B6 tri, sir dung lirc luo:ng gido vien trong Bien che dam bac) hgp l'Y theo 
quy dinh. Xay dgng ke hoach boi dung cg the, (long b6 va lau dai. Nang cao ty le 
Dang vien trong nganh, tang curing d6i ngu gido vien nong cot cho timg co 

- Tang cuong cong tac gido duc dao dirc va pham chat dm can b6 quan 1Y, 
giao vien va nhan vien. Phat d6ng ski r6ng trong toan nganh ve phong trao to h9c, 
tg boi duO'ng ve trinh do chuyen mon va,  nghiep vg six pham, phan dau moi gido 
vien tro( thanh gido vien gioi, CSTD cac cap. 



9 

- Danh gia thkrc chat dOi ngu CBQL, chi ciao viec phan cong gido vien dung 
theo chuyen mon nghiep vu de phat huy Wang ltrc va so tnrang. Ra soat, sap xep 
nhan sir phu hgp vai nang ltrc chuyen mon va vi tri viec lam 

3. Thiyc hien Oat trien gido duc, nang cao chAt luvng day va h9c 
Tiep tic doi mai manh me phuang phap day va hoc theo huang phat huy 

tinh tich cgc, chu dOng, sang tao va van citing kien thirc, k-y nang ctia ngueyi hoc; 
khac plwc loi truyen,thp dat mot chieu, ghi nha may mac. Tap trung day cach 
hoc, each 	khuyen khich to hoc, tao ca so de nguai hoc to cap nhat va doi mai 
tri thirc, k-y nang, phat trien nang ltrc. Chu trong cac host &Ong ngosi khoa, hog 
dOng xa hOi, boat dOng tap the, host dOng nghien cu-u khoa hoc...gan \Ted cac di san 
van hoa, lich sir, xa hOi a dia phuang; gan boat &Ong day hoc vai viec tang cuang 
ung ding cong nghe thong tin va truyen thong trong day va hoc. 

a) Giao dye mAni non 

Tiep tic dux hien chuang trinh gido dvic main non, chi' trong ket hgp cham 
s6c, nu8i &rang vai gido dtic phu hop vai dac diem tam 15/, sinh 15T, yeu cau phat 
trien the ltrc va hinh thanh nhan cach cho tre. Tiep tic dau to nang cao chat luting 
cham sac, gido duc giup tre phat trien hai hoa ye the chat, tinh cam, tri tue va tham 

hinh thanh nhung yeu to dau tien cua nhan each, chuan bi tam ly tot cho tre 
vac) hgc lap 1. Trien khai -dux hien co hieu qua De an "Phat trien Gido dtic mam 
non giai doan 2019-2025" tren dia ban thanh ph& 

b) Giao duc phii thong 

TO chirc fat cong tac gido duc dao dirc, ky nang song cho hoc sinh; nang cao 
chat luting cac host dOng gido civic bo trg de nang cao hieu qua cong tac gido duc 
the chat, tham my, phap lust, an toangiao thong, phong chong ma tuy, HIV-AIDS, 
to 	xa hOi, long ghep gido 	, bao ve mai tnrang, sir ding -a& kiem Wang 
lugng...cho h9c sinh. 
, 	Nang cao chdt luting gido dtic toan dien, 	trong gido dtic dao 	lOi 

song, kSi nang, nsoai nga, tin h9c, Wang ltyc thuc hanh va van citing kien thirc vao 
thtrc lien cuOc song. Chi dao trien khai thuc hien c6 hieu qua De an: "Day va hgc 
ngosi ngu trong he thong gido dtic quoc dan giai doan 2017-2025", trien khai thuc 
hien Doi mai Chuang trinh gido dtic pho thong tren dia ban thanh pH) giai doan 
2019-2025. Xac climb nhiem vi, giai phap huy dOng cac nguon ltrc nham dam bao 
dieu kien ve ca so vat chat, truang 16p, dOi nail can bO quail 13'T, gido vien, nhan 
vien, chuang trinh, tai lieu gido duc, ... dap Ung yeu cau de to chirc trien khai thuc 
hien doi mai chuang trinh, sach gido khoa GDPT tir nam hoc 2020-2021 theo 10 
trinh cua BO GDDT. Thtrc hien De an "Gido dtic huang nghiep va dinh huang 
phan luting hoc sinh trong gido duc pho thong giai dogn 2018 — 2025" tren dia ban 
thanh ph& 

Co giai phap thiet thgc ph8i hop sir citing ket qua danh gia trong qua trinh 
hoc Wei danh gia cuoi kST, cuoi nam hoc; gan danh gia cua ngued day vai to danh 
gia cua nguai hoc; ket hop danh gia cua nha truang vai gia dinh va xa hOi nham 
khuyen khich tinh than to hgc va y thirc sang tao cua h9c sinh. Chia trong day manh 
cong tac kiem dinh chat luting gido dic doi vai cac truang marn non, ca sa gido 
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due phO thong; tang cireng cong tac tu danh gia, danh gia ngodi, cai tien nang cao 
chat luting gido duc va dap tao. 

4. Tiep tuc doi meri chinh sach, co' the tai chinh nang cao hieu qua d'au 
tu., day manh xa hOi hoa dOi veri gido duc va dao tao 

Tang cueng trang bi du thiet bi day hoc dap irng yeu cau dOi m6i chuang 
trinh va sach gido khoa, phan,  dau den nam 2025 cac truong deu c6 thu vien dat 
chuan, c6 phOng vi tinh ket not interne. Quan tam trang bi cac phuong tien, thiet 
bi de cac truong hoat dOng, giang day ye the chic - the thao, van hoa, van ngh, m9 
thuat,... Xay dung canh quan truong h9c xanh, sach, del), an toan. 

Phi hap v6i cac co quan ban nganh, cap usT, chinh quyLl dia phuong nhat 
la cac doanh nghiep, cac nha manh thuong,quan...thuc hi'en 	truong xa hOi hoa 
giao due theo hinh thirc doi tac cong-tir de xay dung ca s6 vat chat (phong h9c, 
khu hanh chinh, phong chirc nang , khu luyen tap the due the thao, khu v'e sinh, he 
thong Wong rao...). To chirc kiem ke, lap ke hoach mua sam b6 sung trang thiet bi 
day h9c bi hu hoac da het sir dung... kiem tra, nhac nha can bO, giao vien khi sir 
dung phuong tien day h9c va phat dOng phong trap to lam do dimg day h9c. Co 
the do khuyen khich, ho trg cac gido vien c6 thanh tich trong linh vuc nay. 

Phong GDDT tiep tuc thuc hi'en tot cong tac tham muu cho UBND, HDND 
thanh pho ye cac giai phap day manh thu but cac nguon tai trq tir cac to chirc, ca 
nhan trong va ngodi nuac dau tu cho bac h9c main non, pho thong, tao dieu kien 
cho cac nha dau tir tu nhan hoat dOng. 

, 	Tap trung cac ngu'On luc tai chinh, trong do nguOn vein ngan sach la chil y6u 
ket hap v6i day manh huy dOng cac nguOn von,  khac thong qua xa hOi hoa, cac 
chuang,trinh, du an ho trg va bo tri hop y qu9 dat de dau phat trien truong, lop 
dat chuan, hien dai ye co s6 vat chat, thiet bi day h9c. 

5. Day manh ting dung cong ng14 thong tin trong day, hue va plan 137T 
giao due 

Tip tuc trim khai c6 hieu qua De an tang cueng img dung cong nghe thong 
tin trong quan 1ST \TA, ho trg hoat dOng day va h9c, nghien cim khoa h9c g6p phan 
nang cao chat luting gido duc giai doan 2016-2020, dinh huang den nam 2025 theo 
Quyet dinh so 117/QD-TTg ngay 25/01/2017 cila Thu Wang Chinh 

Trie'n khai xay dung va sir dung he tilting ngan hang cau hoi truc tuye'n cua 
cac mon h9c va phan mem kiem tra, danh gia tap trung qua mang phuc vu hoc 
sinh, gido vien. 

Phi hgp tri6n khai cac dich vu ho trg truc tuy'L qua mang lien quan linh 
vuc gido due tren cac thiet bi di dOng va cac dich vu gido duc cong truc tuyen qua 
Cong thong tin din tir cua PhOng GDDT va cac truong h9c true thuOc de phtic vu 
cong tac quan 1ST va phuc vu ngireri dan. 

TO chirc cac khOa bOi du6ng, nang cao nhan thirc cho can bO quan 1ST, gido 
vien, nhan vien ye img dung cong nghe thong tin trong quail 1ST, dial hanh, doi mod 
not dung, phuong phap day - h9c, kiem tra, danh gia. 



11 

6. Tang ctrZeng vai tro lanh dao cita cac cap, ki0 town ding tac to chtic, 
doi mo'i tong tac quart 15T; day manh viec thtyc hqn ttr chu, to chin trach nhqm 	cac co' ser giao due va dao tao. 

- Ngutyi dirng dAu cap uy Dang, chinh quyen dinh kST tiep,xuc, lAng nghe kien 	tri thirc  
do g6p cho mtic tieu, giai phap nang cao chat,luang giao duc dao taco, 	phan phat trien kinh - van hoa - xa hOi cua thanh phO. 

- Thtrc hien t& phan cap va cu the trach nhiem trong cong tac quan ly nha 
nu& va quan VT nganh doi v6i l'inh vtrc giao dtic va dao tao nham tao dOng ltrc va tinh, 	dOng cho ca so.. Tang cutyng hieu lire quail VT ye chat luvng, phat huy 
quyen to chu, to chiu trach nhiem cua cac ca quan, don vi di doi voi viec flux hien 
ung dung cong nghe thong tin va cac thanh ttru khoa h9c-cong nghe hien dai. 
Thutmg xuyen kiem tra, don doe, danh gia Binh ki, so ket, tong ket, rut kinh 
nghiem o tong giai doan. 

- Thtrc hien chuan h6a cac dieu kien bao dam chAt loo, ng va quail 
VT qua trinh dao tao va quan VT chat luvng dau ra; cho trong doi mod co the tiep nhAn va xir VT thong tin trong quail ly gido duc, dao tao. Tang cutyng cong tac kiem tra, 

thanh tra cac co so* truang hoc, dac biet la cac loai hinh truang ban tru, truang 
ngodi cong lip; thuc hien nghiem tut chirc nang giam sat dm cac chil the trong` 
tong don vi, truang hoc va xa hOi bao dam dan chU, cong khai, minh bach. 

- Tang cutyng doi mad quan ly cua cac ca sa giao duc trong viec thtrc hien 
chuang trinh va ke hoach giao duc theo huang phan cap, giao quyen to chu cila ca. 
co so giao duc; ding co kST cuarig, ne nep trong day h9c, kiem tra danh gia va thi  nghiem tile; nang cao trach nhiem, kST luAt, kST cuang hanh chinh. DAc,biet quan tam xay Ong quy 	quan tai chinh, tai san cong, xac dinh ro tham quyen, 
trach nhiem cua tirng bel phAn, ca nhan, nhat la trach nhiem nguari ddng dau, 
nham nang cao chat luang quan tri tai chinh, tai san cong cila don vi, bao dam 
cong khai, minh bach. 

- Tirng busk thtrc hien viec chuyen dod co so gido duc mAm non, phOh  thong cong lAp sang co sa giao duc mam non, pho thong ngoai cong 1;4 	hop vai 	kien thuc
, 
 cua  nha truang, nhu cau phat trien kinh to - xa hOi cila dda phuang. 

7. Thtyc hien tot cac ye'tt to co' ban ctia giao due va dao tao; giao duc huirng nghiep, theo htrovg Oat hien pham chat va !tang ltrc cita ngtroi h9c 
Trien khai Ke hoach se) 134/KH-UBND ngay 01/10/2019 cda UBND thanh 

phe; Thu Dau MOt ve thuc hien De an Gido dtic huang nghiep va dinh twangphan 
lutng hoc sinh trong gido duc ph6 thong giai doan 2018 - 2025, nhAm tao biz& dOt 
pha ve chat luang gido duc huang nghiep trong giao dtic phti thong,gop phan 
chuyen bien manh 	cong tac phan luong h9c sinh sau tot nghiep trung h9c ca sof 
vao h9c cac trinh do giao duc nghe nghiep pho hop vai yeu cau phat trien kinh t6 -
xa ht)i cua dAt nuac va dia phuang, dap ung nhu cau nang cao chat lung dao tao 
nguon nhan lire cho thanh pho Thu DAu MOt tinh Binh Duang, hOi nhAp quoc ia, 
khu vtrc va quoc te. 	 g  
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Ti6p tuc d6i m6i nwnh me va dC'smg bo viec dux hien,  chuong trinh gido due 
pho thong hien hanh theo dinh huerng phat trier' pham chat, nang lgc cua ngueri 
h9c; day nwnh doi mad chucrng trinh, sach giao khoa giao due pho thong gan v6ri 
ding tac huong nghiep va phan luong hoc sinh sau tot nghi'ep THCS. 

Tang cuerng coi moi quan ly trong viec flaw hien chuang trinh va ke hoqch 
giao duc theo huarng phan cap, giao quyen ttx chu cua cac co so giao due; ciing co 
kST cuang, ne nep trong day h9c, kiem tra danh gia va thi nghiern tile; nang cao 
trach nhiem, kST 10t, kST cuong hanh chinh. 

- UBND TP TDM; 
- Lanh ciao phong GDDT; 
- Chuyen vien phong GDDT; 
- Cac don vi truc thu(ic; 
- Luu: VT. 

 

illyartA 1761N-a 
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K "alPH , 4 1TRIEN SO LUONG TWAIN.  G HOC HOC SINH GIAI DOAN 2021-2025 

AO 	 • 	 • 	9 	• 	 • h .i6 V 
',Wp11. 	UC . 	Q 

,)-----• 	N.,  
..-'' 	Z MOI- 

Dan vi 
tinh 

GD 
2015- 
2020 

MI 
2021 

MI 
2022 

KH 
2023 

KH 
2024 

MI 
2025 

Du. bao 
tang binh 
quail hang 

dam 
Gido due m'am non 
- Tong so truang truemg 23 22 22 23 23 23 
- So h9c sinh m'am non h9c sinh 19365 19028 19789 20581 21404 22260 Tang b4ionzh quan 

Giao due tieu hoc 
- Tong s6 twang truamg 21 22 23 23 24 25 
- So hoc sinh tieu h9c hoc sinh 29813 31110 32354 33648 34994 36394 Tang binh  gull  

4% 
Giao due trung hue co' so.  
- Tong so truemg  truarng 12 13 13 13 13 14 
- S'6 hoc sinh trung h9c 
co sa  

h9c sinh 19073 20769 21600 22464 23363 24298 Tang bztionzh quan 

' A Tong so truirng trtrohig 56 57 58 59 60 62 
Tong se hue sinh hoc sinh 68251 70907 73743 76693 79761 82952 
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PHU LUC 2 

DANH MUC XAY DUNG, CAI TAO, SfrAItrA TRU'ONG HOC 
GIAI DOAN - 

STT Ten throw 
_ _ _____ 

Nam attic 
hin 

Ghi chti 

I  My citmg mm 12 trutrng luic 
1  MN Hoa Sen 2021 
2  MN Hoa Mi 2021 
3  TH Kim D6ng 2021 
4  TH Phil Loi 2 2021 
5  TH Dinh HOa 2 2021 
6  THCS Phil Hoa 2 2021 
7  TH Phil My 2 2021-2025 
8  TH Hiep Thanh 2 2021-2025 

Ong van so 5449 ngay 
05/11/2020 cna UBND tinh Binh 

9  TH Hoa Phil 2 2021-2025 Duang v' thir tu uu tien d'au tu, 
10  THCS Phil Tan 2021-2025 xay dung cac truang h9c tren dia 
11  THCS Phil Cuang 2021-2025 ban tinh giai doan 2021-2025 va 
12  THCS Tao Nguon 2021-2025 nhang nam tip theo 
II  Nang cap, cai tao sfra chera 
1  TH Phil Tho 2021 Xay dung, cai tao va sira chira 
2  THCS Phil My 2021 
3  TH Le HOng phong 2021 
4  TH Phil HOa 2 2021 
5  TH Nguy6n Du 2021 
6  THCS Phil flOa 2021 
7  MN Vanh Khuyen 2021 
8  MN Rang Wong 2021 
9  TH TrAn Phil CS1, CS2 2021 

10  TH Hiep Thanh CS2 2021 
11  THCS Nguy8n Vie't Xuan 2021 
12  THCS Chu Van An 2021 
13  THCS Chanh Nghia 2021 
14  THCS Phu Cuang 2021 
15  TH Phil Lori 2021 
16  MN Mang Non 2021 
17  TH Phil My CS1, CS2, CS3 2021 
18  THCS Hoa Phil 2021-2025 
19 Trung tam GDTX va B'oi &rang 
	nghiep vu tinh Binh Ducmg 

2021-2025 
Cong van s6 5449 ngay 

20  THCS Dinh Hoa 2021-2025 05/11/2020 cila UBND tinh Binh 
21  THCS Tuang Binh Hiep 2021-2025 Duang ve thir tu uu tien dau tu,  
22  THCS Nguyen Van Cir 2021-2025 xay dung cac truemg h9c tren dia 
23  THPT Nguy6n Dinh ChiL 2021-2025 

ban tinh giai clop 2021-2025 va 

24  THCS Phil my' 2021-2025 
nhung nam tip theo 

25 THCS Chanh Nghia 2021-2025 
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26 TH Nguy6n Du (Cai tao, nang cap, ma 
	 rOng dm truong THCS Phil Cuang cu) 

2021-2025 

27  MN Hoa Phtrcing 2022 
28  MN Sen Hang 2022 
29  MN Son Ca 2022 
30 MN Hoa Phu 2022 
31  MN Phu Tan 2022 
32 TH NguyL Hiesn 2022 
33  TH Chanh MST 2022 )(ay cipng, cai tao vd sira chita 

2023  

2024 
 

34  TH Hoa Phu 2023 
35  TH Phil Tan 2023 
36  MN Le Thi Trung 2023 
37  MN Hoa Cilc 2023 
38 MN Tu6i Thu 2023 
39  MN Hoa Lan 2023 
40  MN Tu6i Xanh 2023 
41  TH Phil Him 1 
42  TH Le Thi Wmg Gdm 2024 
43  TH Tucmg Binh Hiep 2024 
44  MN Chanh My 2024 
45  MN Sao Mai 2024 
46  Phong GDDT 
47  TH Nguyen TrAi 2025 
48  TH Chanh Nghia 2025 
49  THCS Nguyen Thi Minh Khai 2025 
50  THCS Hiep An 2025 
51 MN HuSmh Thi Hi6u 2025 
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